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THE TOWN OF

HIGHLANDS





REQUEST FOR PROPOSAL
Town of Highlands Smart Cities Project
PROPOSAL DUE DATE: 3:00 pm Friday, Sept. 4th, 2020
Town of Highlands, North Carolina
REQUEST FOR PROPOSAL
Town of Highlands Broadband Expansion Project
PROPOSAL DUE DATE: 3:00 pm Friday, Sept. 4th, 2020
All proposals submitted must be presented in a sealed envelope to: Matt Shuler
IT Director, Town of Highlands
P.O. Box 460, Highlands NC 28741
A Pre-Bid meeting will be hosted via Zoom on July 24, 2020 01:00 PM Eastern Time (US and Canada)
Town of Highlands Fiber Optic RFP Pre-Bid Webinar
Please click the link below to join the webinar:
https://us02web.zoom.us/j/88629283619?pwd=VTFLQ3NuR3hXLzQwWDdYY3pKcUJVZz09 


Password: 382342

more details below:
Or iPhone one-tap : 

    US: +13126266799,,88629283619#,,,,0#,,382342#  or +19294362866,,88629283619#,,,,0#,,382342# 

Or Telephone:

    Dial(for higher quality, dial a number based on your current location):

        US: +1 312 626 6799  or +1 929 436 2866  or +1 301 715 8592  or +1 346 248 7799  or +1 669 900 6833  or +1 253 215 8782 

    Webinar ID: 886 2928 3619

    Password: 382342

    International numbers available: https://us02web.zoom.us/u/kQKvyMLr6

In order to be considered for selection, a bid proposal must be received before 3:00 pm Friday, Sept. 4th, 2020.
Any proposal received after 3:00 pm Friday, Sept. 4th, 2020 will not be accepted or considered.
Faxed or emailed proposals will not be accepted.
1. Background

The Town of Highlands is currently 75% complete in building a next generation Fiber to the Premise Aerial Infrastructure. This project is being constructed by V1Fiber at a cost of $4.4 million. The ADSS fiber cabling consists of 9,192 individual fibers. This fiber cabling is installed on poles owned by the Town of Highlands in the electric power space. This FTTx project includes a dedicated fiber for every home and business in Highlands, including spare fiber in all possible areas of growth. This includes additional fiber proceeding to municipal boundaries along major corridors. The customer end of fibers along the aerial portion of the Town of Highlands electric infrastructure terminates at an MST placed on electric poles adjacent to homes, businesses, vacant lots, and areas believed to be areas of growth. All fibers converge at a building remodeled into a headend. This aerial network passes 87% of the premises inside the municipal boundary of Highlands. It also passes other premises along the aerial portion of the Highlands electric infrastructure which extends outside the municipal boundary of Highlands. This infrastructure will allow for smart cities technologies such as real-time electric/water monitoring and metering, better coverage for Police MDT’s, city-wide Wi-Fi and many others. The infrastructure will also allow better broadband to be delivered in the area. As part of this request for proposals, the town requests the winning bidder to construct the remaining 13% of the network inside the municipal boundary of Highlands. The remaining 13% of the network includes two small areas of aerial construction which will be attached to Haywood EMC or Duke Power poles. The majority of this remaining 13% will be underground construction in subdivisions in which the bidder may need to discuss right-of-way acquisition and/or methods of construction. The town imposes no requirement on this construction other than it be to industry standard. All assets constructed by the bidder shall remain owned by the bidder. Construction Details of these areas will be shown on an attached map. 

The Town of Highlands currently owns and operates Altitude Community Broadband. Altitude Community Broadband is a small broadband service provider created late 2015 to bring higher broadband speeds and better customer service to the Highlands area using the above-referenced fiber infrastructure. Altitude Community Broadband delivers bandwidth via FTTx and Fixed Wireless. Currently Altitude Community Broadband utilizes two staff members, one 42’ dielectric bucket truck, 1 pickup truck, 1 splicing trailer and various tools, as shown on Appendix B – Altitude Community Broadband Assets. Altitude Community Broadband currently has 340 subscribers. The selected provider must offer employment to Altitude Staff and acquire Altitude Community Broadband subscribers and assets, as shown on Appendix B.   The selected provider will then lease the Town’s dark fiber.

The Town of Highlands has decided the best path forward for the community is to secure an experienced broadband provider to provide broadband services in the endeavor to bring smart cities technologies and better broadband to the Highlands Area.
2. Delivery of Services Utilizing Newly Constructed FTTx Infrastructure
The Town of Highlands desires the broadband provider to offer at least 1Gbps of bandwidth to all premises passed by Town of Highlands fiber. The bidder must provide a narrative of proposed speed packages and potential pricing.
3. Operation of Altitude Community Broadband
The Town of Highlands desires the broadband provider to assume operation of Altitude Community Broadband both Fixed wireless and FTTx. The provider must provide a narrative describing the changes existing subscribers may see during this transition and propose timelines for these changes. This must include possible outages, change in services offered, price increase/decrease and any other major change applicable. 
4. Services Desired
The Town of Highlands desires a Fiber Optic Broadband Provider to provide “lit” services over Town owned dark fiber. This would be accomplished by leasing Town owned Dark Fiber for a period of 25 years, and acquiring the Altitude Community Broadband assets shown on Appendix B. The Fiber Optic Broadband Provider must offer service(s) to any subscriber passed by Town of Highlands’ fiber. 
The Town of Highlands’ also desires Fiber Optic Broadband Provider to provide technical support to all customers both tier 1 (phone support) and truck rolls. Bidder must provide a narrative of proposed solution.

5 Proposal Preparation Instructions
5.1 Bidders must closely review Section 8, Evaluation Criteria, of this RFP and be aware that this is a “Best Overall Proposal” solicitation where the successful bidder will be selected based on evaluation criteria contained in Section 8 plus all other elements contained in this section.
5.2 Bidders must be in good standing with all governing bodies of their industry.  Bidders must also disclose any potential or ongoing litigation that might have an effect on the Bidder’s ability to perform the required services. Bidders are obligated to disclose any conflict of interest.
5.3 Bidders must be in good financial standing and provide proof they can secure funding for the proposed project. 
5.4 Bidders must ensure compliance with the administrative and other requirements contained in all sections of this RFP.  
5.5 The Town of Highlands recognizes that many residents and businesses outside Highlands’ corporate limits will benefit from fiber optic services. Therefore, bidders are encouraged to plan and build beyond the Town of Highlands corporate limits. This buildout will not be funded by the Town of Highlands. Town owned fiber may be leased as a backbone for such builds if necessary and at the Town’s discretion. 
5.6 Bidders must describe all services that will be provided as part of the proposed broadband network being installed, examples being internet services, voice, television, home security, lifeline, etc.  
5.7 Bidder must provide available information on pricing for individual services that will be available on the fiber optic broadband network.
5.8 Bidder must provide a narrative that describes the company’s history.
5.9 Bidder must include in their proposal an executive summary (not to exceed two pages) that describes the project and funding that is being proposed.
5.10 If desired, bidder may describe any business or teaming relationships with other providers that might positively affect the capability / services provided.
5.11 Bidders must provide a description of how customer service support will be provided and the wait times associated with service requests and service outages.
5.12 Bidder must describe their service level agreement. The Town of Highlands will require time resolution of service outages. Bidders must provide a description of the process that will be used in the event of a service outage and whether customers will be notified when service outages occur.  
5.13 Bidders must provide a description of their process for prioritizing service calls and what response times can be expected for making service repairs to SLA customers and non-SLA customers. Please describe for both normal operating hours, nights and weekends.
5.14 Bidder must provide the qualifications and availability of the company’s technical staff that will oversee and ensure reliable operation of the fiber optic broadband network and the company’s ability to construct fiber optic utilities, particularly underground fiber optic cabling.
5.15 Bidders should comment on how your company’s selection might have a positive indirect impact on the local Town of Highlands community beyond the actual advantages resulting from the expansion of high-speed internet / broadband connectivity, such as civic/ school related organizations. Please be as specific as possible. 
5.16 All bidders must make their proposal in keeping with the state law requirement set forth in G.S. 160A-272(d) that “any lease by a city of any duration for components of a wired or wireless network shall be entered into on a competitively neutral and nondiscriminatory basis and made available to similarly situated providers on comparable terms and conditions and shall not be used to subsidize the provision of competitive service.”

6 Administrative
6.1 Two copies of the proposal to be considered for acceptance shall be sealed and clearly labeled with name of the company to Town of Highlands – Attention: Matt Shuler –P.O. Box 460, Highlands NC 28741
6.2 Questions concerning this RFP must be submitted in writing by email prior to T:TT pm DDDDD, MMMMM DD, 2020 to Matt Shuler at  matt.shuler@highlandsnc.org  

6.3 All Questions and answers will be posted on the Town of Highlands website by visiting www.highlandsnc/broadband.
6.4 All proposals must be signed with the firm name and by an officer or employee with authority to bind the firm for the quote (title of the signer should be indicated.)    Noncompliant proposals shall be rejected.
6.5 All proposals should be submitted in a form that clearly addresses each of the requirements listed. The price quoted must include all costs associated with the requirements listed, including all installation costs and taxes, if applicable.
6.6 All prices or notations must be typed or written in ink. Proposals written with pencil will not be accepted. Carefully review all proposals before submission, as no corrections will be permitted after the proposals are opened.
6.7 The successful bidder shall not be held responsible for delays in performance of the contract caused by strikes, lockouts, labor disturbances, lack of or failure by transportation, acts of God, acts of the government or other causes similar to the foregoing which are beyond the control of and are not the fault of the bidder.
6.8 Default by Provider. Town of Highlands shall hold the provider responsible for any damage that may be sustained because of failure or neglect to comply with any term or condition listed herein.
6.9  If the winning provider fails or neglects to furnish or deliver any of the materials, supplies or services listed herein at the prices named and at the time and place herein stated, or otherwise fails or neglects to comply with the terms of the proposal, The Town of Highlands may, upon 30 day written notice to the firm by certified mail, cancel the Contract in its entirety or cancel or rescind any or all items affected by such default, and may, whether or not the contract is canceled in whole or in part, purchase the materials, supplies or services elsewhere without further notice to the firm.
6.10 All proposals must be accompanied by a history of the proposing firm and three (3) customer references (including name, address and phone number of contact person) to help indicate the firm’s fitness as an acceptable source for this product and ability to meet the RFP requirements.  
6.11 Any firm may withdraw its proposal, either personally or by written request, at any time prior to the scheduled time for opening of proposals but not after.
6.12 If the Town of Highlands will be required to sign a letter of intent or contract service agreement, a copy must be provided with response to this request for proposals.
7 Bidder Requirements
Bidder must respond “Compliant or Non-Compliant” to each item

7.1 Broadband provider must currently be operating an FTTx network delivering speeds at least 1 Gb/s to subscribers.
7.2 Bidders must be in good standing with all governing bodies of their industry.

8 Evaluation Criteria
8.1 Proposals are NOT evaluated solely on cost alone, but through a combination of the factors listed in Section 5 and the below factors and will be evaluated in the sole discretion of the Town Board of Commissioners of the Town of Highlands.
8.2 The following weighting of the factors listed below will be guidelines in evaluating proposal responses in accordance with Section 8.1:
	Factor
	Weight

	Proposed Lease paid to Town
	High

	Gigabit Internet Service Offered
	May not bid unless service is offered

	Video Service offered
	Low

	Telephone Service offered
	Low

	Level of Support- Time to Customer Satisfaction from section 5.13
	High

	Ability to Maintain and Build Fiber Optic Networks from section 5.14
	High


8.3 The Town of Highlands will award a contract for broadband expansion within 30 working days after the Proposal deadline if a suitable provider is found. 
8.4 The Town of Highlands reserves the right to reject any and all proposals and discontinue the RFP process without obligation or liability to any potential provider.
8.5 This solicitation is a “Best Overall Proposal” solicitation and is not based only on lowest cost/price. The Town of Highlands reserves the right to select the proposal which in its sole judgment best meets the needs of the town.
8.6 The Town of Highlands reserves the right to waive any irregularities or informalities in any proposal or in the proposal process. The Town of Highlands reserves the right to unilaterally define irregularities or informalities should there be a need to do so.
8.7 The Town of Highlands has total discretion in the determination of evaluation criteria weights and how those weights are applied to the individual evaluation criteria contained in this RFP.
